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Purpose
James Nash State High School’s moral purpose is to empower learners. Through this process,
we transition students to adulthood.
Our school delivers this through signature programs including;
•
•
•
•
•
•

Transition to high school
Teaching and learning at Nash
Student culture
James Nash Guarantee
Pathways program and;
Student Support program.

The Student Code of Conduct provides clarity for the stakeholders in the school community
about:
• Expectations
• Support and
• Consequences
associated with the code of student conduct.
The intent is to provide the vision for a preferred future and to articulate systems and structures
through which this vision may be realised.

Contact Information

Postal address:

109 Myall Street, Gympie 4570

Phone:

07 5480 6333

Email:

admin@jamesnashshs.eq.edu.au

School website address:

https://jamesnashshs.eq.edu.au

Contact Person:

Student Services Team

Endorsement

Principal Name:

Jackson Dodd

Principal Signature:
Date:

21 Feb 2022

P/C President:

Jonathan Cross

P/C President Signature:

Date:

21 Feb 2022

3

Principal’s Foreword

Introduction
James Nash is a large Independent public high school (approximately 1300
students) located in Gympie. Our community is diverse with a strong heritage
associated with primary industry. Our school ICSEA is 970, with 74% of our student
population in the bottom half of socioeconomic households (including 43% in the
bottom quartile) and 7% in the top quarter.
James Nash SHS has 4 core values:
1. Positive
2. Respectful
3. Resilient
4. Hardworking
These values are taught and modelled because our school community believes
these underpin the lives of young people pursuing success for themselves and
their communities. These values provide our students with the best opportunity for
a life of choice.
The James Nash SHS Student Code of Conduct provides clarity of expectation
for students, staff and parents along with operational direction for school staff and
leaders.
This relates to:
• The explicit teaching of appropriate behaviour
• The management of inappropriate behaviour
• The support for students unable to self-regulate their behaviour
• Specific processes associated with the behaviour management flowcharts
developed in 2021.
Our school’s moral purpose is to empower learners. In doing so, our students
become self-directed, self-disciplined young adults with the opportunity for a life of
choice rather than a life of chance.
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School Council and P&C Statement of Support

The parent body of James Nash SHS has been consulted through:
• P&C
• School Council and;
• via surveys distributed on the school’s social media platforms and website.
Through the School’s governance structures and processes, the parent body is
informed of the performance of the school with regard to student behaviour and
are routinely consulted in regard to changes in trends and patterns that arise.
The P&C and the School Council support the schools expectations, standards and
processes in order to deliver the needs of the community and this includes the
strategic planning associated with the provision of a learning environment
conducive to the success of students.
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School Captains/Leaders Statement

School Captain Name: Liam Compagnoni

School Captain Signature:

Date: 18 Feb 2022
School Captain Name: Emily Breedon

School Captain Signature:

Date: 18 Feb 2022
School Captain Name: Isabelle Cantle

School Captain Signature:

Date: 18 Feb 2022

School Captain Name: Joshua Devereaux

School Captain Signature:

Date: 18 Feb 2022
As captains, we support the student view that the most effective manner in which to ensure the expectations are upheld is to operate in
an environment of mutual respect. Our experience of the most effective interactions are those that adopt this model and wher e
teachers exercise their authority in a respectable manner. The ability of teachers to utilise relational leadership to achieve the
outcomes for the students and the class are by far the most preferred.
Students really appreciate the communication of expectations. When this occurs, we are supported and challenged to rise to the
expectations that we set for ourselves and those that are set for us by others.
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Data Overview

James Nash SHS adopts an inquiry-based approach to improvement, including the ongoing
scanning of data to inform leaders of trends and changes in patterns of behaviour and to assess
the effectiveness of strategies.
Data is collected and analysed in a routine fashion to inform future work and to assess strategy
effectiveness.
The key reports utilised include:
Report
Frequency
Students with multiple
Weekly
incidents

Behaviour action summary

Term

Reporting Behaviour and
Effort Data

Term (triangulate against
incidents)

Behaviour Summary graphs
– incidents by category

Term

Bullying survey

Annually (on NDA)

School Opinion Surveys

Annually

Purpose
Red Zone reflection to
consider students who may
need intensive support to be
successful
Align incident volume to
action volume
Monitor School Disciplinary
Absences
Celebrate positive outcomes
and encourage students into
leadership positions.
Understand the types of
behaviour and the changes
in trends
Review response to bullying
processes
Reflect on effectiveness of
strategies and identify
problems of practice

OneSchool is the database utilised by Education Queensland to support school management.
This software package enables intra-school communication relating to student details and
performance.
Staff are required to enter behaviour incidents into the OneSchool behaviour area.
The process is as follows:
- Staff use the OneSchool ‘wizard’ to ensure details associated with the incident are
recorded in a timely and factual matter,
- Parents are contacted (when appropriate) to be informed of the incident, and;
- The matter is referred to the relevant staff member (HOD SS etc.) when the teacher has
undertaken their responsibilities with regard to managing the acute behaviour/issue.
- Teachers must apply internal and external consequences and contact home (as per
flowcharts).
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Consultation

The Student Code of Conduct has been developed in collaboration with a reference group
comprised of teaching staff and reviewed by HOD SS and DP SS.
This group subsequently developed a consultation plan to further inform the development of the
code.
The key stakeholders consulted include:
• Students – via the Student Representative Council survey processes
• Teaching staff - via faculty communication processes (internal newsletters, staff
meetings/briefings and via HODs)
• Non-teaching staff – through meeting agenda managed by Business Manager and DP
(SE)
• Parents – through online surveys, distributed via social media platforms, website, and
direct mail out to parents and caregivers.
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Whole School Approach to Discipline

In line with the development of the school strategic plan, James Nash SHS has
collaboratively developed an agreed set of values:
• Positive
• Respectful
• Resilient
• Hardworking.
These values are identified as the essential attributes necessary to realise the moral
purpose - ‘to empower learners so that they may lead a life of choice, not a life of chance’.
Subsequently stakeholders have developed a set of expectations (Table 1A and 1B) for
both students and staff, which are communicated widely through classrooms and to the
community via physical signage and key messaging.
Table 1A

The school values and associated behaviours

Values

Behaviours
Student

Staff

Positive

Smile, greet each other
and staff.

Greet students warmly.

Respectful

Speak like you would like
to be spoken to.

Engage with students in
a
non-confrontational
style. Challenge with a
question.

Resilient

Be brave, speak up when
you need to. Keep going
until you achieve what is
expected.

Persist when things
aren’t easy. Do the right
thing.

Hardworking

Meet your deadlines. Be
proud of your effort.

Meet
deadlines.
Constantly improve what
we do.

Table 1B

Classroom Expectations

Refer to relevant behaviour flowchart.
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Table 1C

Playground Expectations

Refer to relevant behaviour flowchart.
Upholding the James Nash SHS values and expectations requires staff to draw on the skills
associated with Standard 4 of the Australian Professional Standards for Teachers.

10

(Whole School Approach to Discipline contd.)

The James Nash SHS approach to school discipline aligns to our tiered model of
learning support and utilises our 6-Phase Model for Student Learning (Figure 1).
This approach to discipline utilises a multilayered level of support for students with
varying levels need. The level of need for behavioural support is identified based
on evidence of misalignment with school values and expectations.
The school values and associated expectations provide the touchstone for
student behaviour development.
In the first instance school staff adopt an educative approach to develop the
knowledge and skills associated with the values and expectations.
This educative approach increases in intensity as misaligned student behaviour
increases in both frequency and severity. These actions reflect behaviours
exhibited at the green and yellow zones
For those students least responsive to educative consequences intensive
support is initiated. This support identifies and addresses issues affecting
behaviour such as a lack of knowledge or skill associated with the expected
behaviour. These actions reflect behaviours exhibited at the red zone.

Figure 2 describes the responsibilities of school staff in relation to this.

Consideration of Individual Circumstances
A students individual circumstances will be considered when teaching
expectations, responding to inappropriate behaviour and applying disciplinary
consequences. When making these decisions and carrying out the actions, our
responses to students will differ reflecting the principle of equity where every
student is given the support they need to be successful. This also means that we
do not treat everyone the same – to do so is unfair.
Understanding the individual circumstances may require:
• Investigation of data recorded in OneSchool,
• Conversations with appropriate staff including DP SS/GO/HOSS/Success
Coach/HODSS, and;
• Conversations with parents.
The decision maker is accountable for the decision they make with regard to
disciplinary consequences. These decisions afford students natural justice and
considered their individual circumstances.
Our staff respect the privacy of students, and as such, will not disclose or discuss
with anyone other than the student and their parents/carers the consequences
metered.
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LEARNING THE JAMES NASH SHS BEHAVIOURS
James Nash SHS acknowledges students and families will identify with a range of values.
Our consultative processes has identified what is a ‘best fit model’ of agreed values and
the associated expectations. We recognise that students and families will have varying
levels of alignment to these. As a result, we adopt a differentiated approach to supporting
the learning of behaviour. Underpinning this is a multi-tiered system of support, as follows:
1. Differentiated Support – Green Zone
James Nash SHS is committed to the development of a student culture that
reflects our desire to transition students to adulthood while upholding the
values of the school. Achieving this requires:
• Recognition of those students upholding the values and the
expectations through reward programs,
• Explicit teaching of the school values and expectations and;
• access to a range of internal and external programs providing the
context for students to develop and display the values.
This support is provided to all students by teaching staff.
2. Focussed Support – Yellow Zone
The support is provided to some students (10 -15%) who require greater
intervention to uphold the values and expectations identified by the
school community. This support is provided by HODs Student Culture.
3. Intensive Support – Red Zone
A small proportion of students (2 – 5%) who require intensive intervention
to uphold the values and expectations identified by the school community.
This support is provided by the Executive team and the Student Support
team.

DIFFERENTIATED AND EXPLICIT TEACHING
Green Zone
Explicit teaching of expected behaviours and opportunities for students to practise the
expected behaviours exist at multiple stages across the schooling experience and are
differentiated based upon student learning/behavioural need. Key times for students and
teachers to engage in this are:
•
•
•

At the commencement of each term,
When individual students return from absences including Student Disciplinary
Absences and;
In response to data reflection junctures when patterns of behaviour require
addressing.
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Expected behaviours are further developed through:
•
•
•
•

•

The Student Leadership program
o Ambassadors learning to ‘model the way’
A robust transition program for Year 7 students which assists students to
understand the School’s values and expectations, as well as to develop the
personal and social competencies necessary for success.
Low stakes learning time (extra-curricular program) focuses on developing the
personal and interpersonal skills necessary for success.
In class, reinforcing expectations including:
o Explicit teaching– particularly to Yr 7 students. Refer to Resources
o Clarifying expectation through utilisation of Essential Skills for Classroom
Management (ESCM).
Out of class reinforcing of expectation including:
o Restorative Practices
o Class teacher detention
o Parent communication.

During the phase of differentiated teaching of values and expectations staff are asked to
reflect on the dichotomy between punitive discipline and reflective practices and draw on
strategies between staff and students.

13

The model below describes the teaching framework adopted by James Nash SHS. This model is
used to explicitly teach the values and expectations of the school, as well as deliver educative
consequences for students who require additional support to demonstrate the values and
expectations.
Figure: 1, 6-Phase Model for Student Learning.
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FOCUSED TEACHING
Yellow Zone
Students who fail to modify their behaviour in response to explicit teaching of the
values and expectations and the consequences imposed by classroom teachers
are referred to HODs for more individualised and focussed support. This is likely
to include:
o Internal programs facilitated by Student Support,
o Supported educative reflective time during;
▪ Classroom Detention
▪ Yellow Zone Detention (YZD)
▪ After School Detention
▪ Suspension
▪ Behaviour monitoring card
▪ Referrals to student support
o Re-entry from suspension protocol is supportive and educative with respect
to understanding:
▪ That the student will be welcomed back
▪ That the motivation of all parties is to see the student succeed
▪ Why behaviour occurred
▪ What to do instead
▪ How to practice this
▪ Where to get help/support
▪ What may result if no attempt made to address behaviour.
This support, whilst educative, has greater consequential impact for both students
and parents. This support is longer lasting with a higher level of monitoring
associated with:
• Yellow card monitoring
• Yellow Zone detention
• After school detention
• Suspension Processes including re-entry from suspension processes
• Youth Support Coordinator
• Guidance Officer
• Indigenous Liaison Officer
• Gateways to Learning Facilitator
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INTENSIVE TEACHING
Red Zone
Students who are unable to change their behaviour in response to consequences
are offered further intensive support to assist them to build the skills and
dispositions necessary for successful engagement at school and in the broader
community. This intensive support is recorded in the student success plan. This
plan identifies the:
• Behaviour/s of concern including them as student learning need,
• Root cause for behaviour and;
• Evidence of the above – including Functional Behaviour Analysis.
The strategies and adjustments to be implemented by the respective parties:
o Classroom teachers
o Student Support Team
o Parents
o Student
The strategies to support student development include:
• Explicit in class/playground adjustments
• Educative programs (internal and external to the school)
• Medical support
• Counselling and community support
• Red Card Monitoring
• Flexible arrangements
• Discipline improvement plan
In extreme situations, Complex Case Management Programs will be implemented
with the support of the Guidance Officer (social/emotional wellbeing).
Figure 2 and 3 below outlines the differentiated, focussed and intensive teaching
and support provided through the multi-tiered model. In addition to this, the figure
also outlines the processes of referral utilised to facilitate student access to the
required level of support.
Refer to behaviour flowcharts.
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Student Wellbeing and Support Network
Student voice is a valued element of the decision making processes at James Nash SHS.
As a result, our Student Representative Council (SRC) has sought feedback from the
student body in relation to the most effective support mechanisms to assist students to
uphold the values and expectations. These are:
1. Feeling valued and respected – which aligns to the language and tone that
staff use in their interactions with students.
2. Being able to access or catch up on class work online – this directs us towards
ensuring that class teachers maintain online platforms to facilitate this.
3. That teachers manage the interactions between students – ensuring that peer
issues are engaged with and resolved where possible.
4. Ensuring teachers model the behaviours expected of students.
In School Support Programs are developed in response to student need and are
recorded in OneSchool as Support Provisions.
• All students have access to extra–curricular programs designed to:
o Facilitate peer interaction in areas of common interest, and;
o Provide an avenue for students to engage their passion
• All students have access to the student leadership program at the Ambassador
level:
o Provides an avenue and opportunity for student voice
• Students across all year levels may nominate for the Peer Skills Program:
o Provides support for junior students
o Provides an opportunity for senior students to contribute
• Awareness Programs are facilitated through the school program including:
o Cyber safety (e-Safety toolkit)
o Responsible use of mobile devices
o Respectful Relationship programs (True Relationships Australia etc.)
o Drug and alcohol programs
o Bullying No Way programs associated with the awareness day
• Intervention programs including:
o Hope Reins (Equestrian therapy)
• First Aid:
o Initial point of medical assessment
In School Personal Support
• Care Teacher:
o initial and constant point of contact across the school life of the student
(where possible)
• Class Teacher:
o Point in time contact for student
o Refers concern to relevant HOD SS
• Head of Year (HOY) for Senior Students:
o Focus on student wellbeing
• Yr Level HOD:
o Consistent point of contact across the school for students and parents
▪ Point of referral for Teachers associated with
•

Student Support Team:
o DP Student Support:
▪ Point of referral for all student support needs
▪ Oversight and accountability for support provisions for students
identified through NCCD or likely to be identified through NCCD
▪ Explicit focus on students identifying as Aboriginal and/or
Torres Strait Islander
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▪
▪

Explicit focus on students with EAL/D needs
Supported by:
• Guidance Officer
• HOD Student Support
• Guidance Officer Social Emotional Wellbeing
• Community Education Counsellor
• Chaplain
• School Based Youth Health Nurse
• Youth Support Coordinator

Regional or Community Support:
• Access to funding for exceptional case support
• Access to GO Mental Health
• Access to Health Nurse
• Advisory Visiting Teachers (Disabilities)
• FACC (Uniting Care)
• CYMHS (Child & Youth Mental Health Services)
• Gympie Chamber of Commerce (Student leadership).
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Legislative Delegations
LEGISLATION
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Anti-Discrimination Act 1991 (Qld)
Child Protection Act 1999 (Qld)
Commonwealth Disability Discrimination Act 1992
Commonwealth Disability Standards for Education 2005
Criminal Code Act 1899 (Qld)
Education (General Provisions) Act 2006
Education (General Provisions) Regulation 2017
Human Rights Act 2019 (Qld)
Information Privacy Act 2009 (Qld)
Judicial Review Act 1991 (Qld)
Right to Information Act 2009 (Qld)
Police Powers and Responsibilities Act 2000 (Qld)
Workplace Health and Safety Act 2011 (Qld)
Workplace Health and Safety Regulation 2011 (Cwth)

DELEGATIONS
The Principal has authorised the communication of the Principal’s decision with
regard to suspension to Deputy Principals.

Disciplinary Consequences
Consequences for inappropriate behaviour represents both a deterrent as well as an educative
process for students. Understanding and accepting that consequences are a natural component
of society is a key learning for students as they transition to adulthood.
At James Nash SHS we utilise consequences based on the principle of “certainty rather than
severity”. The Table below represents the possible consequences at the most severe end of the
spectrum. In deciding upon a consequence the staff member involved will take into consideration
the individual circumstances and be guided by enacting the least intrusive consequence
necessary to deliver a change in behaviour.
At times the Principal will decide to enact a Student Disciplinary Absence (Suspension).
Suspension longer than 10 days are able to be appealed through contact with the Regional
Director. Students who are suspended will be strongly encouraged to attend a re-entry meeting at
school during the suspension. Some students may have a success plan or discipline
improvement plan developed and this is presented at re-entry for refining and sign off.
This is an opportunity for the student and their family to:
•
•
•
•

Reflect on the incident
Discuss other possible ‘courses of action’
Access support
Be welcomed back to school
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Disciplinary Consequences
ALIGNING UNACCEPTABLE BEHAVIOURS WITH POSSIBLE CONSEQUENCES
Expectations
Wear the uniform correctly

Unacceptable Behaviours
•

•

Be at class on time

Be prepared for learning

Late to class < 10min
Late to class >10min
•
•

Use technology appropriately

Follow teacher direction

Wearing nonuniform items
without
authorisation.
Appearance
outside of the
guidelines.

Not having
learning
materials
Having
foodstuffs in
class

•
•

Cyber bullying
Disrespectful
and rude use of
devices (poor
etiquette)
• Use of devices
in class without
permission.
Refusal to follow reasonable
direction.

Possible consequences
• Request to
change to loan
uniform.
• Parent contact
to address
concern.
• If referring see
“follow teacher
direction”.
Morning tea detention
YZD (Detention)
After school detention
•
•
•

•
•
•
•

•
•
•

Use respectful language

Swearing at an adult

Solve conflicts peacefully

Swearing at a peer
Threatening and intimidating
physical attacks.

Restorative
process
Detention
Suspension

•

Restorative
process
• Detention
(YZD)
• Suspension
Restorative process
•
•
•
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Detention
YZD
(detention)
Natural
consequence
(inability to
participate)
Parent contact
Confiscation
Suspension
Lack of access

Suspension
Restoration
process
Loss of
technology
access.

School Policies
This section of the student Code of Conduct contains school policy and or procedure associated
with the behaviour management flowcharts. Please refer to these throughout.
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TEMPORARY REMOVAL OF STUDENT PROPERTY
Banned Items
A number of items are banned from school. It is the responsibility of both students and parents to
ensure they do not attend school with these items. The following items are explicitly banned from
James Nash SHS:
• Food and beverage
o Energy drinks
o Takeaway foods (particularly the ordering of delivery or parents delivering)
• Illegal items
o Weapons (knives/firearms/tasers/other items associated with assault)
o Drugs and associated paraphernalia
o Alcohol
o Cigarettes, e-cigarettes and vapes
o Pornographic images
• Images (still or video) of others without their express permission
• Footage of illegal incidents including fights/assaults
• Chewing gum
• Permanent markers
• Aerosol cans including deodorants
• Laser pointers
Education Qld policy regarding the Temporary Removal of Student Property is available here.
Removal of Student Property
In the event that staff believe students may be in possession of such items and are reasonably
satisfied that removal is necessary to:
• ensure compliance with the Student Code of Conduct
• preserve the caring, safe, supportive and productive learning environment of the school
• maintain and foster mutual respect among staff and students at the school
• encourage all students to take responsibility for their own behaviour and the consequences
of their actions
• provide for the effective administration of matters about the students of the school
the items/material may be temporarily removed from the student.
Searching student possessions
In the event that a student chooses not to forfeit an item or claims to not be in the possession of
suspected item, the staff member seeks permission from the student or the parent to open the
bag/access the device and search for items. Without this permission, the bag/device can be
retained until such time as the school is confident that such property poses no future threat.

Confiscated Items
This refers predominantly to student mobile phones. The details associated with confiscation of
mobile phones is outlined in the school Mobile Phone policy. The nature of the confiscation
consequences is that these escalate based on repeat behaviours.
Retaining items
These items are secured and labelled pending either return to the student, return to the parent or
surrendered to police. The length of time that property is retained is dependent upon the nature of
that material. Banned items will likely be surrendered to either parents or police.
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THE USE OF MOBILE PHONES, PERSONAL DEVICES & SOCIAL MEDIA POLICY
Purpose
This policy reflects the changing nature of digital technology and its’ impact in our global
community with regards to health, finance, work and learning. James Nash SHS believes that
devices offer considerable possibilities as communication, management and education tools and
when used appropriately, can enhance student outcomes. This policy offers teachers the
opportunity to educate students in the use of technology and to empower them in 21 st Century
living and learning.
The intent of this policy is to support our young people in their transition to adulthood through
providing an opportunity to develop and display responsibility in the choices they make with regard
to rapidly changing technology. Students are empowered to use technology successfully to
engage with their learning and to better consider their own wellbeing in using mobile phones and
other devices both safely and respectfully, in and outside of school.
We are mindful however that whilst technology plays an important role in the lives of students, our
school has and continues to, promote our expectation and preference for students to engage in
face to face social interaction.
Mobile Phone and Electronic Device Protocols
In Class Protocols (including Care & Assemblies)
• Students are to ensure phones are off prior to entering the classroom and should only be
turned on at the invitation of the teacher.
• Teachers may choose, at their discretion to invite students to use their personal device
during class.
• Students who require their device for learning due to unforeseen circumstances e.g. a
forgotten calculator, should seek permission from the teacher to use the device.
Out of Class Protocols
• Students may use phones and other personal devices as long as the use adheres to the
acceptable use guidelines.
• All teachers are expected to engage with students about the appropriateness of their use
of a device. This is an opportunity to seek clarification of the current use, reaffirm the
guidelines for acceptable use and to apply appropriate consequences if necessary.
Educational Obligation
• We recognise that not all students have a clear understanding of both the legal and social
etiquette requirements associated with electronic device use. Teachers will provide
education to students about this during Care Classes in the form of mini lessons. These
will assist students to remain compliant with the expectations of acceptable use.
• It is an expectation that staff will model appropriate etiquette around use of electronic
devices and prioritising of interpersonal interactions.
Student Responsibilities
• Students are responsible for all devices that they bring to school. Mobile phones and other
personal devices have a risk of damage or theft and it is advised that devices are never left
in unattended bags.
• Utilise the school communication avenues (through Student Services) for parent contact
including sick bay release.
• To utilise applications (Stymie) and school systems to report all instances of bullying.
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Parent Responsibilities
• Be mindful of the potential interruption to learning that phone calls to students might cause
and therefore please limit contact with students to break times.
• Utilise the school communication avenues (phoning Student Services) for official school
communication e.g. absence notifications, early and late departure including sick bay
release.
• In the interests of student wellbeing, we encourage parents to take an active role in
monitoring student use of devices at home. We suggest familiarising yourself with the
support materials associated with cyber safety.
https://www.esafety.gov.au

https://bullyingnoway.gov.au/

Understanding of Acceptable Use
Acceptable use includes use that is both legal and within the bounds of identified mobile phone
etiquette.
Appropriate mobile device etiquette includes but is not limited to:
• Ensuring verbal engagement with others takes precedence over digital engagement.
o Including the removal of ear buds/phones at conversation times
• Ensuring that use is respectful of self and others including:
o Limiting disturbance associated with sound including both music and voice
o Language that is never offensive
o Images that are never offensive, including memes/caricatures
o Appropriate volume use of earbuds in light of potential hearing damage
Understanding of Unacceptable Use
The following outlines some examples of unacceptable use of mobile phones and personal
devices. Consequences will be based on the school’s Code of Student Conduct and where
necessary referred to the Queensland Police Services (QPS).
Recording voice and images
The recording of video or taking of photos is unacceptable practice. These actions put the student at
risk through accidental or inadvertent inclusion of other students or staff.
Recording and/or disseminating inappropriate behaviours or incidences include but are not limited to:
• Vandalism
• Fighting or stage fighting
• Bullying
• Pranks which represent a serious breach of the school’s Code of Student Conduct.
Messaging
The sending of text messages that contain obscene language and/or threats of violence and/or
intimidation may amount to bullying and/or harassment or even stalking.
Students receiving such text messages at school should ensure they keep the message as evidence
and bring the matter to the attention of the school.
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Social Media
• Slander of students, staff or the school via internet or other electronic devices.
• Inappropriate online behaviour that impacts on the good order and management of the
school regardless of whether the behaviour occurs during or outside of school hours.
• Students and parents must respect the personal lives of staff and must not use personal
social networking sites including but not limited to Facebook, Instagram, TikTok, Twitter,
Pinterest and Snapchat, to contact or access staff or their families.
• Students must not engage with staff online other than for school related business through
Education Queensland Office i.e. @eq.edu.au addresses. This expectation extends to all
school staff who are required to adhere to the DoE Code of Conduct and Standards of
Practice in relation to the use of technology and the devices to communicate with students.
Assessment
• Please refer to the school’s Assessment Policy regarding the Assessment and Examination
Protocols regarding mobile phone and electronic devices.
Emergency Situations
• During ANY emergency situation (including lockdowns and evacuation drills) ALL student
electronic devices are to be turned off. Teachers are required to remain in communication with
Administration to ensure the safety of staff and students.
Recording Private Conversations and the Invasion of Privacy Act 1971
• It is important that all members of the school community understand that under the Invasion of
Privacy Act 1971, ‘a person is guilty of an offence against this Act if the person uses a
listening device to overhear, record, monitor or listen to a private conversation’.
• It is also an offence under the Act for a person who has overheard, recorded, monitored or
listened to a conversation to which she/he is not a party to publish or communicate the
substance or meaning of the conversation to others.
Illegal Activity
• Students should note that the recording or dissemination of images that are considered
indecent (such as nudity or sexual acts involving children), is against the law and if
detected by the school will result in a referral to QPS.
Consequences of not adhering to Acceptable Use
Consequences may include:
•
•
•

Educative consequences associated with the breach.
Confiscation. *
Refusal to comply will result in relevant actions in keeping with James Nash State High
School’s Responsible Behaviour Management plan.
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*Confiscation
Mobile phones and other personal devices used contrary to this policy on school premises may be
confiscated. If required to be kept for purposes of disciplinary investigation, the device will only be
returned in the presence of a parent.
Devices potentially containing evidence of criminal offences may be reported to the police. In such
cases police may take possession of such devices for investigation purposes and students and
parents will be advised to contact Queensland Police Service (QPS) directly.
If a mobile phone or other personal device is confiscated the following process will apply:
1.

Student is directed to Student Services to have the item confiscated.

2.

Student Service staff will register the confiscated digital item on the school’s database.

3.

Student to collect from Student Services at 3.10 pm.

4.

Confiscated item/s taken to Student Services a 3rd time will be collected by
parent/guardian.

5.

4th and continuing offences – Parent/guardian to collect phone and have contact with
HOD Student Services regarding repeated infringements, with a letter sent home by
Student Services.

6.

Refusal to hand over the phone to Student Services i.e. failure to follow teacher
instructions will result in consequences in line with the Student Code of Conduct.

7.

Repeated confiscation is likely to be viewed as refusal to follow a reasonable request.

Special Circumstances Arrangement
Students who require the use of a mobile phone or personal device in circumstances that would
contravene this policy (for example to assist with a medical condition or other disability or for a special
project) should negotiate a special circumstances/financial hardship arrangement with the Deputy
Principal or Principal.
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PROCEDURE FOR MANAGING MOBILE PHONES AT SCHOOL
Before Class – Junior Students (Yr 7 – 10)
Students are required to line up before class and await the instructions of the teacher. These
instructions will include a range of actions but with respect to mobile phones the following applies:
•
•
•

Require students to take out mobile devices and ensure they are switched off.
Require students to put them away.
Remind students about the confiscation rules.

In class
Students may be provided with the choice to put their phone in a safe place with the agreement of
the teacher. This may occur at the suggestion of the teacher in order to minimise disruption to
learning. Students need to be aware that the most secure option is to leave their phone at student
services and the decision to place it at the front of the class / on the teachers desk comes with the
associated risk.
Students who do not choose this option and utilise their phone will have it confiscated. This
involves the student:
•
•

Taking the phone to student services
Returning with a phone docket as evidence of enacting the request.

Students choosing not to adhere to this requirement will be referred to the respective HOD and a
suitable consequence enacted. This may include:
•
•
•

YZD detention
Extended loss of mobile phone rights
being considered as refusal to follow a reasonable request.

Use of mobile phones in class
Students can only use a phone in class at the invitation of the teacher. It is inappropriate to
assume that permission in a previous lesson equates to permission in future lessons.
Mobile phone use in the playground.
Staff are required to be vigilant and engage with students about their use of mobile phones.
Inappropriate use of the device should be referred to the relevant HOD Student Services.
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PREVENTING AND RESPONDING TO BULLYING
Bullying Awareness
James Nash SHS utilises a range of avenue to increase awareness of bullying and its
implications. These include:
• HOD Student Services and Year Level HOD communication with students on Year Level
parades
• Care Teacher conversations in a systematic cycle of ‘hot topic’ discussions
• Student Representative Council promotion of awareness of bullying at key times –
particularly Bullying No Way annual awareness campaign. This includes the annual James
Nash Bullying Survey.
Bullying Reporting
Parents and students are routinely reminded that there is one person to whom bullying is reported
– the Head of Year (HOY) for Senior Students and HOD SS for students in years 7 - 10. The
means of reporting this include:
• Verbally by either student or parent
• Via email (all the relevant email addresses are available on the school website) or
• Via Stymie (all reports go to the relevant HOY, the DP Student Support and the Principal).
Students are strongly encouraged to only report concerns to the HOY. Reporting to other staff
may lead to miscommunication about the associated problems.
Bullying Response Process
If students believe they have been bullied the following process is enacted.
This includes:
1. School communicates to students and parents that any concerns regarding bullying should
be referred to the HOD SS, or HOY if in senior, in all cases.
2. The HOD / HOY does not enter into punitive processes but will;
a. Explain to the victim and parent (if relevant) that the following process will ensue:
i. HOD / HOY will see bully and utilise a no blame process to explain that the
victim has a concern.
ii. Irrespective of the response of the bully the HOD / HOY will seek an
assurance that any action that could be perceived as bullying will cease.
The bully will be informed that failure to cease would result in a
consequence as a result of refusing the instructions of the HOY
iii. Both the bully and the victim will be encouraged to report any future
concerns to the HOD / HOY as their responsibility in the process
iv. Parents will be contacted to inform them of process and to facilitate ongoing
communication relating to the issue.
v. In the event of the victim reporting that the matter has not ceased the HOD /
HOY will have the option to investigate and deal with the matter themselves
or refer this to the relevant HOD for investigation and administering of a
suitable strategy such as mediation or a consequence associated with
“refusing a reasonable request”.
b. Enact the process in a timely fashion (within 24hrs of the report being made)
c. Document the concern and associated actions in OneSchool
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For Low Risk Cases:
d. Begin a conversation with the parents of the victim associated with building
resilience and developing strategies to combat bullying. In doing so, parents and
students should be referred to the resources associated with preventing bullying
including:
i. https://www.stymie.com.au/
ii. https://bullyingnoway.gov.au/
iii. https://kidshelpline.com.au/
e. Check back in with the victim and bully within 1 week if no further complaints are
received to assure issues have been resolved
For Complex Cases
f.

Refer to student support

Staff are provided with relevant professional development associated with their respective
roles. For most staff this amounts to:
• awareness of the policy
• recognising identifying factors evident in students behaviour
• support for students to report matters appropriately
For HOYs, this includes detailed strategies for supporting students and engaging with
parents.
Complaints
In the event that parents or students are dissatisfied with the process or outcome
associated with the school’s actions regarding bullying they are encouraged to express this
through our complaints management process.
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James Nash SHS - Bullying response flowchart for teachers
Please note these timelines may be adjusted depending on the unique
circumstances and risk associated with each situation. This is at the professional
judgment of the staff involved. Timeframes should be clearly discussed and agreed
with student and family.
Key contacts for students and parents to report bullying:
Year 7 to Year 10 – Year Level HOD
Year 11 and 12 - HOY

First hour
Listen

Day one
Document

Day two
Collect

Day three
Discuss

Day four
Implement

Day five
Review

Ongoing
Follow up

•
•
•
•

Provide a safe, quiet space to talk
Reassure the student that you will listen to them
Let them share their experience and feelings without interruption
If you hold immediate concerns for the student's safety, let the student know how you will
address these. Immediate in this circumstance is where the staff member believes the
student is likely to experience harm (from others or self) within the next 24 hours

•
•
•
•
•

Ask the student for examples they have of the alleged bullying (e.g. hand written notes or
screenshots)
Write a record of your communication with the student
Check back with the student to ensure you have the facts correct
Enter the record in OneSchool
Notify parent/s that the issue of concern is being investigated

•
•
•
•

Gather additional information from other students, staff or family
Review any previous reports or records for students involved
Make sure you can answer who, what, where, when and how
Clarify information with student and check on their wellbeing

•
•
•
•
•
•

Evaluate the information to determine if bullying has occurred or if another disciplinary
matter is at issue
Make a time to meet with the student to discuss next steps
Ask the student what they believe will help address the situation
Engage the student as part of the solution
Provide the student and parent with information about student support network
Agree to a plan of action and timeline for the student, parent and yourself

•
•
•
•

Document the plan of action in OneSchool
Complete all actions agreed with student and parent within agreed timeframes
Monitor student and check in regularly on their wellbeing
Seek assistance from student support network if needed

•
•
•
•
•

Meet with the student to review situation
Discuss what has changed, improved or worsened
Explore other options for strengthening student wellbeing or safety
Report back to parent
Record outcomes in OneSchool

•
•
•
•

Continue to check in with student on regular basis until concerns have been mitigated
Record notes of follow-up meetings in OneSchool
Refer matter to specialist staff within 48 hours if problems escalate
Look for opportunities to improve school wellbeing for all students
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CYBERBULLYING RESPONSE FLOWCHART FOR SCHOOL STAFF
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STUDENT EQUIPMENT INCLUDING BYOD

Parents are expected to ensure that students have all of the appropriate materials and equipment
for school.
Those experiencing hardship in this area are able to contact the school administration to discuss
supports.
When students present without the correct materials:
1. Engage in a polite, sensitive conversation enquiring as to why that might be the case.
2. Seek assurance that the matter will be resolved by the student if it is a simple situation
(forgot etc)
3. If the problem persists beyond 1 lesson – contact parents armed with the information
provided to you by the student.
4. In the case of BYOd – students are able to access a loan device by contacting the tech
staff. This may take two forms:
a. Students with a device that is out of action – there are loan devices to support this.
b. Students without a device – there are long term loan tablets available.
5. Refer persistent defaulters to the relevant Curriculum HOD for further parent follow up.
It is expected that teachers WILL NOT undertake additional planning and preparation as a result
of students not attending with equipment necessary to participate in the learning.
Please refer to the relevant flowchart for further info on the associated process.
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RESTRICTIVE PRACTICES
In some very rare situations, where there is immediate risk of physical harm to the student or
other people, and when all other alternative strategies have failed to reduce the risk, it may be
necessary for staff to use restrictive practices.
The use of restrictive practices will always be as a last resort, when there is no other available
option for reducing immediate risk to the student, staff or other people. Restrictive practices
are not used for punishment or as a disciplinary measure.
The Department’s Restrictive Practices Procedure is written with consideration for the
protection of everyone’s human rights, health, safety and welfare. There are six fundamental
principles:
1.
2.
3.
4.
5.
6.

Regard to the human rights of those students
Safeguards students, staff and others from harm
Ensures transparency and accountability
Places importance on communication and consultation with parents and carers
Maximises the opportunity for positive outcomes, and
Aims to reduce or eliminate the use of restrictive practices.
Very rarely restrictive practices will be planned and staff will employ, when necessary, prearranged strategies and methods (of physical restraint/ mechanical restraint/ clinical holding)
which are based upon behaviour risk assessment or clinical health need and are recorded in
advance. The use of planned strategies will only be where there is foreseeable immediate risk
consistent with the Restrictive Practices Procedure.
Seclusion will not be used as a planned response and will only be used in serious
circumstances for managing an unforeseeable situation in an emergency. If required, it will be
used for the shortest time possible and in a safe area that presents no additional foreseeable
risk to the student. In such emergencies, a staff member will observe the student at all times
and seclusion will cease as soon as possible.
Following the use of any restrictive practice, a focused review will help staff to understand how
they responded to the risk in any incident that involved the use of a restrictive practice. Staff
will consider whether there are other options for managing a similar situation in the future. This
strategy works well for reducing the use of restrictive practices.
All incidents of restrictive practices will be recorded and reported in line with departmental
procedures.
At James Nash SHS we currently have no planned use of restrictive practices. In situations
where there is immediate risk of physical harm, staff may make the decision to enact restrictive
practices where they feel comfortable to do so. Staff are not required to enact any restrictive
practices as it may put them at risk of harm.
Typically these events involve situations where students are fighting. Given the varying stature
and strength of staff and students the decision to intervene and enact a restrictive practice will
rest with the staff member.
In the event where a staff member intervenes using restrictive practice a focused review will
be conducted.
When staff request it, restrictive practice training will be provided.
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COMPLAINTS MANAGEMENT
Exemplar State College staff are committed to ensuring every student is supported
to feel safe, welcome and valued in our school. There may, however, be occasions
where parents need to raise a concern or make a complaint about an issue you
feel is adversely affecting their child's education.
All Queensland state schools are committed to ensuring that all complaints whether they relate to a school staff member or a school's operations - are dealt
with in a fair and equitable manner. As a parent or carer, you can express
dissatisfaction with the service or action of the Department of Education or its staff,
including decisions made or actions taken in a school and/or by the local regional
office.
As a complainant, it is your responsibility to:
• give us a clear idea of the issue or concern and your desired solution
• provide all the relevant information when making the complaint
• understand that addressing a complaint can take time
• cooperate respectfully and understand that unreasonable, abusive, or
disrespectful conduct will not be tolerated
• let us know if something changes, including if help is no longer needed.
The Department of Education may not proceed with your complaint if your
conduct is unreasonable.
In most instances, staff members are told of complaints made about them and
offered the right of reply. A complainant also has the right to have a support person
throughout the process.
The following three-step approach assists parents and school staff in reaching an
outcome that is in the best interests of the student:
1. Early resolution: discuss your complaint with the school
The best place to raise any concerns is at the point where the problem or issue
arose. You can make an appointment at the school to discuss your complaint
with your child’s teacher or the principal. You are also welcome to lodge your
complaint in writing or over the phone. You can also make a complaint through
QGov.
Complaints may be lodged by telephone, writing or in electronic format. Email
addresses can be accessed through the schools directory.
2. Internal review: contact the local Regional Office
If, after taking the early resolution step, you are dissatisfied with the outcome
of your complaint or how the complaint was handled, you can ask the local
regional office to conduct a review. You need to submit a Request for internal
review form within 28 days of receiving the complaint outcome.
3. External review: contact a review authority
if you are dissatisfied after the internal review, you may wish to contact a review
authority, such as the Queensland Ombudsman, and request an independent,
external review. More information about external review options is available at
www.ombudsman.qld.gov.au.
Some matters need to be handled in a different way to school matters and will be
referred to other areas in the department. These include:
34

•
•

issues about harm, or risk of harm, to a student attending a state school, which
must be managed in accordance with the Student protection procedure.
complaints about corrupt conduct, public interest disclosures; or certain
decisions made under legislation, which will be dealt with as outlined in the
Excluded complaints factsheet.
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SCHOOL DRESS CODE FOR STUDENTS
The P&C Association of James Nash State High School resolves that it supports a student dress
code procedure for James Nash State High School because it believes such a code promotes the
objectives of the Education (General Provisions) Act 1989, and in particular that it:
• Facilitates a mindset appropriate to the expected behaviours and functions associated with
schooling,
• Promotes a safe environment for learning by enabling ready identification of students and
non-students of the school;
• Promotes equity as students are not able to differentiate based on socio economic status.
As a component of the enrolment process, all prospective students and their parents/carers are
required to acknowledge that they understand and will adhere to these expectations and signing of
this document declares that.
Maintaining School Dress Standards
While at school or attending school events, and on occasions where students are not dressed in
one or more elements of the designated uniform, they may be required to wear a supplied
substitute item of the school uniform.
Students are required to wear the relevant uniform in its entirety. This relates to ensuring that
students are not mixing and matching across the day and formal uniforms.
Special Considerations
Where a student has needs that require adjustment to the uniform, then consideration will be
given to authorising an alternate piece of attire for a set period of time. This authorisation includes
a request from parents accompanied by validation of the request by HOY, HOD or Administration.
Appropriate Dress
A complete copy of the School Dress Code can be found on the School website here:
https://jamesnashshs.eq.edu.au/our-school/rules-and-policies
The School website always hosts the most up to date copies of school policies, including the
Dress Code.
Inappropriate Dress
A student is inappropriately dressed if the student wears clothing or apparel that is, or could be
deemed to be:
• Offensive or;
• unsafe for the student or others.
In these situations, students will be required to address this and parents/carers may be contacted
to remedy the situation and prevent a recurrence.
Please refer to the associated dress code flowchart.
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PROCEDURE FOR MANAGING UNIFORM BREACHES
Students out of uniform are to be engaged in the first instance in a conversation to ascertain the
situation that has led to them being out of uniform.
DURING CARE CLASS
1. In Care Classes – At the start of the care lesson (during the anticipatory set) the teacher
engages the student about the uniform breach and directs them to either:
a. Remove the item e.g jumper and place it in their bag, or;
b. Go to Student Services to change into appropriate uniform attire. The student
should return to Care Class with the docket note as evidence of compliance –
check the date on it!. If a student refuses to change, the uniform matter is referred
to the relevant HOD Student Services or Deputy Principal.
c. Students who arrive after Care is completed should attend Student Services where
they will be afforded the opportunity to change uniforms or get a pass to present to
the teacher.
2. The Care Teacher records the breach in ID Attend (right click on the student photo/select
uniform violation/add the details). The result will be a U on the photo.
THROUGHOUT THE DAY
3. Throughout the day, staff monitor student appearance for breaches of the uniform policy.
This is reconciled against the uniform violation data in ID Attend.
4. Students who were offered the opportunity to remove items in Care, or had done so
themselves prior to Care, and have repeated the violation of being out of uniform are sent
to Student Services to remove or exchange the item. They are required to return to class
with the docket slip as evidence. The class teacher records the violation in ID Attend. At
this time, it is not appropriate to offer students the option of putting it in their bag (jumper
situation).
ANOMALY SITUATIONS
5. In the event where items are unavailable for loan, Student Services will provide a docket
note (uniform pass).
6. In the event where a parent has provided a note and this is verified by the HOD SS or
Admin, it will represent a short term solution to specific uniform issues e.g incorrect shoes.
This will be negotiated between HOY/ADMIN and the parent/caregiver. Staff viewing a
uniform pass should request the endorsed note (Student Services staff will attach to the
docket slip).
7. HOD SS will monitor uniform violation rates via ID Attend reports and follow up with
parents of students who are frequently in breach of uniform policy. A typical conversation
might be:
Good morning – this is (Name) and I am calling/emailing about (Student Name’s) uniform. We
have noticed that he/she is regularly out of uniform – particularly (shoes/jumper/ shorts).
Enquire if the parent/caregiver is familiar with current uniform requirements. If not, explain that we
are a uniform school as passed by the P&C and it is a part of the enrolment conditions which
everyone signs/consents to upon enrolment. Remind the parent/caregiver the policy can be
viewed on the school webpage at any time.
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Enquire if the parent/caregiver is experiencing difficulty obtaining correct uniform items (i.e.
financial hardship, transport difficulties). If so, explain that we can assist by providing loan items
until the correct items can be purchased. If we do not have the loan item, in the short term a
uniform pass can be provided but it requires a note with an end date that requires Principal
endorsement. This is not preferable.
Remind the parent/caregiver that our purpose for calling is to prevent (student name) getting into
trouble at school. If (student name) was to disregard the instructions that we give them (refuse to
change the clothes etc.) then the matter will be referred to the relevant HOD.
Reiterate the plan with the parent/caregiver and thank them for their support.
REFUSING A REASONABLE REQUEST
8. In the situation where students refuse to follow the directions of the teacher with regard to
uniform compliance, the matter will be referred to the relevant HOD SS through a
OneSchool behaviour entry.
Please refer to the associated flowchart.
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PROCEDURES FOR MANAGING DRUG INCIDENTS
Summary overview of sequence of actions
Substance found
with/consumed by
student, or evidence of
above

Establish the health status of the
student/s involved in the incident

Refer to the ambulance if emergency
treatment is needed/or

Report the incident to the
administration

Refer to first aid room and monitor

Notify police if an illicit
substance/device

Administration establishes
who and what substance is
involved, the substance is
then secured labelled and
stored

Notify parents and advise that
a support person is available to
assist the family

Administration advises student
that a support person is
available to assist them and

their parents

Refer to
department drug
policy and school
plan

Police feedback as per Juvenile Justice
Act

Administration forms a
management group to
devise a response based on
the available data

Student support person
School administrator
Year level coordinator
Parents/guardians

Advise the student and the
family of the proposed
school response

School allows time for clarification
from student and/or family

School implements
appropriate action based on
evidence of the incident and
devises a plan for student
reintegration

Teachers
Parents
Student involved
Other students

Management group
implements a process of
reintegration for the
student involved 39

If required

Student involved

Recommendation to appropriate
system office

Student support person assists student
and family if required

Support person refers to other
government or community
service
School staff informed of school
response

Whole school community informed if
appropriate

Respond to media if necessary

DETENTION POLICY
Detentions are assigned to students as a means of:
•
•

Holding students to account for their actions
Providing an educative opportunity to reflect on those actions and explore more
appropriate alternate actions.

Detentions can be applied:
•
•

During school breaks or
Outside of school hours

There are 3 distinct levels of detention.
Class Teacher Detentions
These are assigned by the class teacher in response to behaviour arising in the individual’s class.
The teacher is responsible for supervision during this time. Typically, these detentions can last up
to 20 minutes and staff must ensure that students have an opportunity to eat and toilet during the
break. Students will complete set tasks aligned to the behaviour that resulted in the detention.
This may include but is not limited to:
•
•

Completing assigned work not done so in class time, and;
Reflecting on behaviour and discussing appropriate alternatives.

Yellow Zone Detentions
These are assigned by either HOD or Administration in response to ongoing patterns of class
behaviour or playground incidents. Typically, these detentions last 20 minutes and are supervised
by assigned staff in a designated room (C07). These are reflective and educative detentions, with
staff supporting students through the reflection and decision making process.
Students are assigned detention through the following process:
•
•
•
•
•
•

Receipt of a OneSchool referral/incident
Actioning of the that referral and selection of detention as a consequence
Parent contact
Allocation of the detention through ID Attend
Student receiving reminder slip in Care Class, and;
Assigning teacher receives notification of attendance or otherwise by supervisors.

Outside of School Hours Detention
These are issued by HODs or Administration in situations where alternatives have proven
unsuitable or ineffective or in an attempt to avoid the necessity of suspension. These detentions
are typically for 30 minutes commencing at 3:15. Supervision is provided by the assigning staff
member or a delegate at equal level or above (Another HOD, DP or Principal).
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Protocols for Out of School-Hours Detention
If the detention is to be undertaken outside of school hours the following procedures will apply:
• a risk assessment will be completed and a risk management plan developed
• parents will be notified of the proposed detention at least 24 hours before the detention is
scheduled to occur and have given consent
• Parents will be consulted about suitable times for the detention to be completed within the
parameters set by James Nash SHS
• Parents will be informed of:
o location, times and duration of the detention
o their responsibility to arrange travel/ supervision to and from the detention, where
appropriate.
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PROCEDURE FOR MANAGING TRUANCY
Truancy represents a significant breach of trust between school, parent and student. In truanting,
students forgo the supervision necessary to ensure their safety.
Truancy occurs through:
• unjustified lateness to class – more than 10 minutes late (no note in diary), or;
• missing an entire lesson, multiple lessons or an entire day.
Recording Truancy
Students are identified as late to class if they arrive 10 minutes after the bell (taking into
consideration buses which arrive late). This is recorded on the roll as LATE.
Students not in attendance for roll marking are recorded as ABSENT. Those arriving after this time
are changed to LATE UNJUSTIFIED.
Responding to Truancy
Late to class
• Managing this behaviour is the responsibility of the class teacher.
• Teachers assign a detention for each unjustified late arrival to class that is
commensurate with the amount of class time lost.
• A pattern of lateness should result in a OneSchool entry and parent contact in
association with ongoing detentions.
• No change in pattern of behaviour results in referral to HOD for further consequences.
Missing whole lesson/s or day
• Managing this behaviour is the responsibility of the following HODs
o Year 7
HOD Student Services Year 7
o Year 8
HOD Student Services Year 8
o Year 9
HOD Student Services Year 9
o Year 10
HODs Student Services Year 10
o Year 11 & 12
HOD Senior School
• HOD discusses absence with student to discern if it is a roll marking error. Confirmed
errors are corrected on the roll by Student Services staff on advice from HOD.
• Confirmed truancy is recorded in OneSchool and parent contact made in line with YZD
protocols.
• HOD decides to facilitate own detentions or assign a Yellow Zone Detentions for each
incident. Typically this would be:
o 1 lesson = 1 YZD
o 2 or 3 lessons = 2 YZD
o 4 or 5 lessons = 3 YZD
• Persistent Absence will prompt support strategies to be implemented to assist students
and parents to manage attendance. Alternatively this behaviour may result in the
implementation of procedures to enforce attendance.
Persistent Truancy
• Students persistently truanting may be directly monitored for attendance at every
lesson using monitoring Card.
• A continued pattern of truancy may result in further suitable consequences.
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Critical Incidents (Mandated)

It is important that all school staff have a consistent understanding of how to
respond in emergencies involving student behaviour that seriously endangers the
student or others. This consistency ensures that appropriate actions are taken to
ensure that both students and staff are kept safe.
A critical incident is defined as an occurrence that is sudden, urgent, and usually
unexpected, or an occasion requiring immediate action (e.g. in the community, on
the road). The aim in these situations is to bring the behaviour of the student under
rapid and safe control. It is not a time to try and to punish or discipline the student;
it is a crisis management period only.
Staff should follow the documented plan for any student involved in regular critical
incidents, which should be saved and available for staff to review in OneSchool.
For unexpected critical incidents, staff should use basic defusing techniques:
1. Avoid escalating the problem behaviour: Avoid shouting, cornering
the student, moving into the student’s space, touching or grabbing
the student, sudden responses, sarcasm, becoming defensive,
communicating anger and frustration through body language.
2. Maintain calmness, respect and detachment: Model the behaviour
you want students to adopt, stay calm and controlled, use a serious
measured tone, choose your language carefully, avoid humiliating
the student, be matter of fact and avoid responding emotionally.
3. Approach the student in a non-threatening manner: Move slowly
and deliberately toward the problem situation, speak privately to the
student/s where possible, speak calmly and respectfully, minimise
body language, keep a reasonable distance, establish eye level
position, be brief, stay with the agenda, acknowledge cooperation,
withdraw if the situation escalates.
4. Follow through: If the student starts displaying the appropriate
behaviour briefly acknowledge their choice and re-direct other
students’ attention towards their usual work/activity. If the student
continues with the problem behaviour, then remind them of the
expected school behaviour and identify consequences of continued
unacceptable behaviour.
5. Debrief: At an appropriate time when there is low risk of re-escalation, help the

student to identify the sequence of events that led to the unacceptable behaviour,
pinpoint decision moments during the sequence of events, evaluate decisions
made, and identify acceptable decision options for future situations.
In the event of a critical incident, staff will respond using the Emergency Management Plan as
attached here (internal use only).
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Resources

Appendix 1 STUDENT CLASSROOM EXPECTATIONS (ELABORATIONS)

Be at class on time and prepared for learning.
•
•
•

I respond to the school bell
I have the correct equipment
I am organised and ready for learning

Entry and exit routines:
• I leave my bag outside the classroom
• I enter and exit the learning environment when directed by an adult
• I ask permission to leave the room and I return to class promptly
Engage respectfully with others.
•
•
•

I follow adult direction
I respect the teacher’s right to teach and fellow student’s right to learn.
I use appropriate language.

Actively participate.
• I am an active learner and remain on task.
• I complete the lesson expectations in line with Success Criteria.
• I contribute positively to the class learning.
Take responsibility for your learning. Learning can be hard. Teachers will support students
to learn, but for this to work there needs to be a commitment from the student.
• I ask for help/clarification if I need it.
• I complete my drafts and assessment on time.
• I attend classes.
• I keep my mobile phone switched off and out of sight unless otherwise directed by the teacher.
• I use technology for the intended purpose of the lesson.

Respect facilities/resources. We are lucky at James Nash SHS to be fully air conditioned and
have amazing facilities. These need to be treated with respect.
• I show respect for property and equipment (mine and others)
• I leave the classroom tidy.
• I place my rubbish in the bin.
Act to ensure the safety of self and others. This includes both physical and emotional safety.
• I am not part of bullying and harassment.
• I am a positive bystander.
• I report responsibly to an adult.
• I walk away from conflict.
• I use calm words to solve problems with others.
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A TYPICAL SEQUENCE OF TEACHING VALUES & EXPECTATIONS (appendix x)
1. Clarity of expectation established (values and expectations unpacked and
contextualised) Using PPTs
↓
2. Behaviour Error Identified (Become interested, Commit to learning)
↓
3. Educative Consequence Implemented (least to most intrusive) (Focus on new
knowledge, Make sense of learning)
• E.g Teacher conversation and action in class / out of class including restorative
practices
• E.g Class Teacher assigned Detention
• E.g Yellow Zone Detention
• E.g Suspension
• E.g Red Zone – Success Plan
↓
4. Opportunity to put changes into practice (Practice and Rehearse, Extend and
Apply)
• Back into class/es
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DE-ESCALATION STRATEGIES

Access: https://hes-extraordinary.com/de-escalation-techniques
(Note: These are directed to parents but definitely have merit for use in the classroom)

46

ESSENTAIL SKILLS FOR CLASSROOM MANAGEPl
Language of Expectation
1.

Establishing Expectations

To clearly articulate and demonstrate the boundaries of pro-social behaviour
1. Present a small number of rules
2. Publish the rules
3. Short, simple and clear
4. Draw attention to appropriate behaviours
5. Discuss the rules and consequences
6. Refer to the rules when they are being followed, not just when they are not
being followed
7. Model, model, model
2. Giving Instructions
To give a clear direction about what students are to do
1. Use verbal or non-verbal attention gaining prompt
2. Wait and scan (Skill 3)
3. Start with verb. Be short and concise
4. Short pause and scan
5. Separate instructions from content talk

Language of Acknowledgement
5. Body Language Encouraging
To intentionally use your proximity, body gestures and facial expressions to
encourage students to remain on-task
1. Walk near all members of the class, non-verbally signalling that they should be
working on the task
2. After one tour of the room, walk slowly toward students who may be off-task.
(quiet prompt)
3. Smile, make eye contact, use discrete nodding movement and finger signals
to acknowledge appropriate behaviour
Avoid: Standing too close to a student. (Intimidating). It is better to prompt,
pause, walk away and scan back

8. Use firm, calm and measured voice
9. Use “now” if unlikely to comply

3. Attend to the student with skill 5 or 6 when student comes on task, or skills 4,
8 or 9 if behaviour escalates or persists for a long period of time.
8. Redirecting to the Learning

- ask a question about the set task

- Showing irritation or annoyance through tapping your foot, pursing lips, crossing
arms or frowning

- ask a question related to an offer of teacher assistance

If something is irritating you, respond immediately by:

- using body language encouraging e.g. proximity, gesture, and facial
expression
1. If the student maintains off-task behaviour, repeat, with specific instruction,
then move to skill 9

- providing a rule reminder
- redirecting the behaviour
- describing the irritating behaviour with minimal words and a neutral tone and
giving a redirection

9. Giving a Choice
To respectfully confront the student, who is disrupting others, with the available
choices and their logical consequences

6. Descriptive Encouraging
Encourages students to become more aware of their competence by describing
exactly you hope to see more frequently
2. Use respectful, measured tone rather than an exaggerated tone
3. Use descriptive encouraging sooner not later

1. Use assertive body language—stand still facing the group, while scanning
the class

5. Use it collectively to a group

4. Use it privately (not publicly) with some students

1. Give choice when
- despite redirection, remained off-task, is disturbing others, or period of off-task
has become extended
- has begun to seriously disturb the class after redirection
- is overly hostile and is challenging your management
- when you can’t think of any less intrusive options
- clear to you that inappropriate behaviour is escalating
2. Firm, calm, measured tone, with considered proximity

6. Use frequently

3. Pause briefly after giving the choice. Walk away after the pause and look back
intermittently (scan back)

Avoid: Giving conditional praise
4. Cueing with Parallel Acknowledgement

2. Keep student in your peripheral vision

- Holding eye contact, (‘stare-out’ challenge)

To wait and look at your students for 5–10 seconds after you give an
instruction

2. Link a descriptive encourager or redirection

1. Use for displays of off-task or inappropriate behaviour that are not seriously
disrupting others.

- Moving too fast towards a student. (fight or flight)

1. Describe what you see or hear that you want to see or hear more frequently
3. Waiting and Scanning

7. Selective Attending
To deliberately give minimal attention to safe, off-task or inappropriate behaviour

To respectfully prompt the student who is off-task or disrupting others, initially
with a redirection to the learning. This can be verbal or non-verbal

6. Phrase as direction not a question
7. Use “thanks” rather than “please”

Language of Acknowledgement

- Generic praise. (Use these as add-ons after descriptive encouraging)

To acknowledge students’ on-task behaviour with the intention of encouraging
others to copy

10. Following Through
Resolute, planned action in the face of extended off-task behaviour, or on-going
disruptive behaviour that is seriously disturbing the learning environment

1. Acknowledge with a descriptive encourager in a loud enough voice for
others to hear
2. Follow up with a low-key acknowledgment to the students as soon as they
choose to be on-task
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For suspensions, please refer to Suspension Flowchart.

REENTRY FROM SUSPENSION
(form to be uploaded to OneSchool post re-entry meeting)
1. Behaviours that resulted in the suspension clarified.
a. Generalised motivators for behaviour:
i. Attention
ii. Avoidance
iii. Revenge
iv. Power

b. Root causes explored:
i. Cognitive
ii. Social / Emotional

c. Social ladder conversation (if appropriate)
i. Who is where
ii. How movement occurs
iii. Why movement relies on behaviour change

2. Strategies to deal with the same issues in future discussed.
a. What to do/say instead
i. Encourage student to elaborate on strategies with specific language in likely
scenarios
1. With mates
2. In worst class
3. Practice enacting the strategy prior to attending school (in the mirror)
(Explicit practicing of strategy will be necessary especially when peer presence is in the mix)

3. Avenues for support established.
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a. Student identified person is ideal
b. At least one adult must be identified

4. Consequences of future occurrences of inappropriate behaviour outlined.
a. Further suspension
b. Red Zone Referral

5. Monitoring card process and daily check-ins outlined.

6. Procedure for regaining good standing (getting off card) discussed.
7. Contact process for parent regarding future issues or concerns.
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FOLLOW STAFF INSTRUCTIONS

POSITIVE
RESPECTFUL
RESILIENT
HARDWORKING

FOLLOW STAFF
INSTRUCTIONS
(ESCM)

RECOGNITION
Verbal

Has the student
followed staff
instructions?

YES

NO

Has the student
followed staff
instructions?

YES

Apply green zone
consequences
(Code of Conduct P 19)

Remind student
of their choices
(SOP1 ESCM #9)

Continue lesson
Follow up with
student later

YES

NO

Issue
consequence to
student

Can you continue
lesson without
disruption?

NO

NO

Is this a regular
occurrence?

YES

Does student
comply?

YES
NO

Issue yellow
zone
consequences

Send student to
buddy class
(SOP7)

YES

Call for assistance (if necessary) (SOP8)
Contact home
Record as OneSchool incident
• Category – Non-compliance with
routine
• Detail – Refused to go to buddy class
• Refer to HOD SS/T&L

Is it safe to send
student to buddy
class?

TEACHER
NO

HOD SS/
T&L

ON TIME - JUNIORS

POSITIVE
RESPECTFUL
RESILIENT
HARDWORKING

Student arrives prior to the start of that lesson .
ON TIME

RECOGNITION
• Verbal
• Daymap

YES

Has the student
arrived on time?

Is lateness authorised?
• Diary signed
• Late slip
• Support program

NO

YES

End of process

NO

How late is the
student?

Less than 10
minutes

More than 10
minutes

Record “L” on
Daymap

Record “LUJ” on
Daymap

Run daily
Daymap report

ISSUE
MORNING TEA
DETENTION
ISSUE YELLOW
ZONE DETENTION
End of process

YES

Did the
student
attend?

NO

•
•

Contact home
and record
contact
Record YZD on
One School

TEACHER

HOD SS

ON TIME - SENIORS

POSITIVE
RESPECTFUL
RESILIENT
HARDWORKING

Student arrives prior to the start of that lesson .

ON TIME

RECOGNITION
• Verbal
• Daymap

YES

Has the student
arrived on time?

NO

Is lateness authorised?
• Diary signed
• Late slip
• Support program

YES

End of process

NO

How late is the
student?

Less than 10
minutes

More than 10
minutes

Record “L” on
Daymap

Record “LUJ” on
Daymap

TEACHER

Run Daymap
report weekly

Run Daymap
report weekly
ISSUE YELLOW
ZONE DETENTION

End of process

NO

Is this a
repeated
offence?

YES

•
•

Contact home
and record
contact
Record YZD on
One School

FSO
After school
detention

HOD T&L

PREPARED FOR LEARNING
•
•
•

POSITIVE
RESPECTFUL
RESILIENT
HARDWORKING

Subject specific materials as per book list
Prep work completed
Food finished

PREPARED FOR LEARNING

RECOGNITION
Verbal

YES

Is the student
prepared for
learning?

Does this prevent
participation?

NO

NO

Is this a regular
occurrence?

NO

End of process

YES

Provide student
with access to
materials where
possible

YES

Contact home and
record contact on
OneSchool
Alert HOD SS/T&L

Remind student
of expectations

NO

•

Is this a regular
occurrence?

YES

•

•
•

Record on OneSchool
under “Refusal to
participate in program of
instruction”
Contact home and record
contact on OneSchool
Refer to HOD SS Jnr
Refer to HOD T&L Snr

TEACHER
ISSUE YELLOW
ZONE DETENTION

HOD

POSITIVE
RESPECTFUL
RESILIENT
HARDWORKING

REFERRAL
REFERRAL
RECEIVED

Reply to referer re
inappropriate nature
of referral & cc their
line manager

NO

Is this an appropriate referral?
• Internal consequences
• External consequences
• Parent contact

Recognition
receipt (email)

YES

Is immediate
action required?

YES

NO

Collect student
and hold until
decision
reached

Investigate
(Principal
guidelines)

Findings and
decision on the
events

Does the behaviour
meet the grounds for
suspension?

YES

Discuss with
Principal for
decision

NO

Action on One
School

Daymap email to relevant
teachers regarding
• Outcome
• Provision of work

SOLVE CONFLICTS PEACEFULLY
CLASSROOM

POSITIVE
RESPECTFUL
RESILIENT
HARDWORKING

SOLVE CONFLICT
PEACEFULLY

RECOGNITION
Verbal

YES

Has the student
resolved a conflict
peacefully?

NO

Do the student’s actions
represent violence, threats
or intimidation?

NO

Remind student of
their choices
(SOP1 ESCM #9)

Apply green zone
consequences

YES

Apply deescalation
strategies

Continue lesson
Follow up with
student later

YES

Can you continue
lesson without
disruption?

NO

Call for
assistance
(SOP8)

Contact home
Record as OneSchool incident
• Category – Physical
misconduct
• Detail – Statement of facts
• Refer to HOD SS

TEACHER
Apply yellow zone
strategies

HOD

SOLVE CONFLICTS PEACEFULLY
PLAYGROUND

POSITIVE
RESPECTFUL
RESILIENT
HARDWORKING

SOLVE CONFLICT
PEACEFULLY

RECOGNITION
Verbal

YES

Has the student
resolved a conflict
peacefully?

NO

Do the student’s actions
represent violence, threats
or intimidation?

NO

Remind student of
their choices
(SOP1 ESCM #9)

YES

Apply de-escalation
strategies

Call for assistance if
necessary
(SOP 8)

Contact home
Record as OneSchool incident
• Category – Physical/Verbal
misconduct
• Detail – Statement of facts
• Appropriate consequences

TEACHER

HOD SS

POSITIVE
RESPECTFUL
RESILIENT
HARDWORKING

UNIFORM: Care
WEAR THE
UNIFORM
CORRECTLY

RECOGNITION
Verbal

YES

Is the student in
correct uniform?

NO

Does student have
written authority from
Student Services?

NO

Record on
Daymap

Is the uniform
removable?

NO

YES

YES

End of process

Send student to
Student
Services for
correct uniform

Ask student to
remove and put
in bag

Does student
comply?

End of process

YES

NO

Record on OneSchool
• Category - Dress Code
• Detail – Refused direction
• Refer - HOD SS

Apply yellow
zone
consequences

TEACHER

HOD SS

UNIFORM: Lessons

POSITIVE
RESPECTFUL
RESILIENT
HARDWORKING

WEAR THE
UNIFORM
CORRECTLY

RECOGNITION
Verbal

YES

Is the student in
correct uniform?

NO

Is uniform
infringement
authorised?

YES

Verbal recognition
End of process

NO

Record on Daymap

JUNIOR
Run daily
Daymap report

SENIOR
Run weekly
Daymap report

Record on OneSchool
• Category - Defiant
• Detail – Unauthorised
uniform
• Apply appropriate
consequences

TEACHER

FSO

HOD SS

USE RESPECTFUL LANGUAGE
CLASSROOM

POSITIVE
RESPECTFUL
RESILIENT
HARDWORKING

USE RESPECTFUL
LANGUAGE

RECOGNITION
Verbal

YES

Is the student using
respectful language?

NO

Remind student
of their choices
(SOP1 ESCM #9)

Is the student now
being respectful?

NO

Issue
consequence to
student

YES

Apply green zone
strategies
End of process

Continue lesson
Follow up with
student later

Can you continue
lesson without
disruption?

YES

NO

YES

Send student to
buddy class
(SOP7)

YES

Is it safe to send
student to buddy
class?

Does student
comply?
NO

Apply yellow zone
strategies

Call for assistance (SOP8)
Contact home
Record as OneSchool incident
• Category – Verbal Misconduct
• Detail – Refused to go to
buddy class
• Refer to HOD SS/T&L

NO

TEACHER

HOD

USE RESPECTFUL LANGUAGE
PLAYGROUND

POSITIVE
RESPECTFUL
RESILIENT
HARDWORKING

USE RESPECTFUL
LANGUAGE

RECOGNITION
Verbal

YES

Is the student using
respectful language?

NO

Remind student
of their choices
(SOP1 ESCM #9)

Is the student now
being respectful?

NO

Issue
consequence to
student

YES

Verbal recognition
End of process

Does student
comply?

NO

Call for assistance (SOP8)
Record as OneSchool incident
• Category – Verbal Misconduct
• Detail – Refused to follow
instruction
• Refer to HOD SS

Contact home and record
contact

TEACHER

Apply appropriate
consequences

HOD SS

USE TECHNOLOGY APPROPRIATELY

POSITIVE
RESPECTFUL
RESILIENT
HARDWORKING

USE TECHNOLOGY
APPROPRIATELY

RECOGNITION
Verbal

YES

Has student used
technology
appropriately?

NO

Remind student
of their choices
(SOP1 ESCM #9)

Has the student
followed teacher
instructions?

YES

Recorded as Phone
Infringement on
One School

NO

Is this a mobile
phone breach?

NO

Apply green
zone
consequences

YES

Continue lesson
Follow up with
student later

Does student
follow
instructions?

YES

Direct student to
take phone to
Student Services

Is this a regular
occurrence?

NO

NO

•

Apply process for
accumulation of
offences and refer
to HOD

HOD SS/
T&L
TEACHER

OTHER

HOD approves &
issues Warning of
Suspension letter

•

Issue Green Zone
consequences
Email Student Services
(who record phone
infringement)

YES

NO
Is this a regular
occurrence?

YES

Contact home
Record as One School incident
• Category – IT misconduct
• Detail – refused to hand in
phone/use IT appropriately
• Refer to HOD SS/T&L

Issue yellow
zone
consequences

END

